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The week in perspective: ANC and DA lose big as voter turnout tanks  

The domestic focus last week was very much on the outcome of the municipal election, 

which was dominated by a record 

low voter turnout. Of the 26 

million registered voters, only 

46% cast a vote. While turnout 

also declined notably in urban 

wards, it was particularly low in 

township areas, with a significant 

turnout differential in favour of 

the former. This had a 

disproportionally negative impact 

on the ANC’s electoral performance, while flattering the DA’s vote share. Indeed, the ANC’s 

national vote share dropped to 46%, down sharply from the 53.9% achieved in the 

previous (2016) local election. The ANC received 57.5% of the national vote in the 2019 

general election but given a traditionally higher turnout in general elections, the results in 

general and local government elections are not strictly comparable. As outlined in the 

chart, the 2021 election continued the trend in the 2011 and especially the 2016 local polls 

when the ANC also lost significant ground.  

In terms of being in control of key municipalities, the implication of the electoral losses is 

that the ANC’s influence in shaping 

the country’s major metros 

continued to wane. From having 

an outright majority in seven of 

the eight metros a decade ago, 

the ANC is now down to only 

Mangaung (Bloemfontein) and 

Buffalo City (East London). This is 

after the party also lost its 

outright majority in eThekweni 

(Durban) in this election, with the 
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ANC’s vote share plunging to 42% in the city. The ANC did poorly across KwaZulu-Natal (KZN), the province rocked by 

unprecedented looting in July. The party’s support in KZN tanked from 57.5% in 2016 to 41.4% in 2021 as the Inkatha 

Freedom Party (IFP) staged a comeback in what is traditionally its strongest province. The IFP got 24.3% of the KZN vote 

versus 18.4% in 2016. On average, support for the ANC across the eight key metros declined by about seven percentage 

points (see table).  

The official opposition had a mixed election. At 21.8%, the DA’s total vote share was down notably from just shy of 27% in 

the 2016 election, but it performed somewhat better than the disappointing result of 20.8% in the 2019 general election. In 

that sense the DA seems to have arrested the decline. However, while its overall share of the national vote improved 

somewhat relative to 2019, the party lost significant ground in the key metros after the gains made in 2016 (the table has the 

details). The DA was particularly hard hit in Johannesburg and Tshwane as the emergence of ActionSA not only ate into its 

township support, but also in urban areas. ActionSA, the party of former DA major of Johannesburg Herman Mashaba, was 

the clear ‘winner’ in its first election. With 16% of the votes in Joburg, it is now the third biggest party in the city after the 

ANC (roughly 34%) and the DA (26%). Mashaba has previously ruled out governing in coalition with the ANC. Therefore, it 

will be interesting to see what the governing coalition will look like in the City of Joburg. At 9.4%, ActionSA is now the fourth 

biggest party in Gauteng. As in the 2019 general election, the DA again shed support from conservative white voters to the 

Freedom Front Plus (FF+), while the Patriotic Alliance divided the DA’s coloured support base.  

For all its bravado before the election, the EFF seems to have reached a ceiling of around 10% of the total vote share. The 

party’s electoral support seemed to have been capped by very low election participation from young voters.    

Another major trend in the election was the sheer number of hung municipalities and metros where a single party was unable 

to win an outright majority (50%+). In 2016, there were 26 hung councils. At 66 in 2021, the number more than doubled. 

Given the poor track record of coalition arrangements post the 2016 poll, the increased number of coalition governing 

arrangements that will now be required does not bode well for a much-needed improvement in municipal service delivery.  

The other big question after the election is how the ANC will respond to the further electoral losses, and what that will imply 

for the general election in 2024. The higher voter turnout in general elections tends to favour the ANC. However, it is worth 

bearing in mind that even if the ANC stages a similar (3.6 percentage point) recovery as it did between the 2016 local poll and 

the 2019 general election, it will still fall just shy of an outright national majority in 2024. There seems to be two main camps 

on the ANC’s likely response. The one is that the reformers in the party will double down behind President Cyril Ramaphosa’s 

agenda as a renewal of the party is the only way to regain the trust of voters and prevent an equally poor electoral 

performance on 2024. Ramaphosa is also polling ahead of the party in popularity. This line of thinking suggests that the ANC 
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can simply not afford to get rid of the president and that he would be a shoo-in to be re-elected for a second term as ANC 

President at the party’s elective conference in December 2022.  

However, some have argued that real renewal will only be possible if the ANC splits. Furthermore, Wits prof William Gumede 

has made the point that it is a real challenge to fully reform while a party is in power, as the potential for patronage and 

corruption is just too high whilst political parties hold the strings of power. Taken to its logical conclusion, if the party does 

split, SA could eventually end with a grand coalition between the reformist part of the ANC and the centrist part of the DA. 

Currently, this outcome does seem like a million miles away. An alternative view is that the stark ANC electoral losses will 

embolden Ramaphosa’s foes in the ANC and that they could call for a vote of no confidence in the president at either the 2022 

ANC policy conference or the elective conference. ANC infighting is likely to continue, which again detracts from good 

governance, reform and policy implementation. This is all against the backdrop where structural economic reforms are crucial 

to improve SA’s medium-term real GDP growth performance. While it is early days and a lot can happen before the ANC’s 

elective conference at the end of 2022 and the 2024 election, the bottom line is that our long-held baseline assumption 

remains intact: In the foreseeable future, the general political climate in SA will not be conducive to business and consumer 

confidence, fixed investment and GDP growth.  

Aside from the election, another key domestic development came from the COP26 climate summit in Glasgow. In support of 

the country’s energy transition away from coal to cleaner alternatives, SA secured R130bn in highly concessional climate 

financing from several developed countries. The funds, in the form of grants and 

loans, will be made available over the next number of years. It is estimated that 

SA’s energy transition will cost R1 trillion. While significant additional funds are 

therefore required, this is a welcome initial step.   

Besides the election, local financial markets also kept a close eye on central 

bank meetings across the globe last week. The trend continued where emerging 

markets are leading the policy interest rate normalisation process. Last week, 

the Polish and Czech central banks increased their policy rates by more than the 

consensus view. As expected, the big news was that the US Federal Reserve 

(Fed) announced a reduction (tapering) in the pace of its monthly bond buying, 

but again emphasised that a policy rate hike remained some way off. 

Meanwhile, the Bank of England (BoE) surprised many by keeping its policy rate 

unchanged, for now. The international section has more on this. After suffering 

Weekly Key Indicators  

  Close w-o-w 

R/$ R15.10 -1.9% 

R/€ R17.45 -2.2% 

R/£ R20.37 -3.2% 

$/€ $1.16 -0.3% 

Brent $80.70 -4.7% 

Gold $1 810 1.1% 

Platinum $1 028 -3.1% 

JSE ALSI 67 825 0.5% 

10y gov. bond 9.45 2 bps 

FRA (1x4)* 3.96 -2 bps 

*Forward rate agreement  
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from sustained selling pressure early in the week, the rand exchange rate ended Friday’s trading session 2-3% firmer 

against the US dollar, UK pound and the euro than the previous week. Not only did the local currency take the Fed’s 

announcement in its stride, but a general risk-on tone on Friday supported emerging market assets. Markets seemed to 

interpret the October US jobs data (international section has the details) as robust, but not strong enough to make the Fed 

deviate from a gradual tapering path and a wait-and-see approach before lifting the policy interest rate. US Treasury yields 

were lower, while major stock market indices traded higher on Friday. In the US, shares of travel and hospitality companies 

were boosted after the October jobs data showed strong employment gains in the sector. Meanwhile, in welcome commodity 

market news for oil importers such as SA, the Brent crude oil price declined by almost 5% last week. This was despite the 

OPEC+ oil grouping sticking to gradual production increases at its latest meeting. Oil’s decline may have been in sympathy 

with a more than 30% w-o-w fall in benchmark coal prices. The sharp decline came amid measures from the Chinese 

government to increase its domestic coal output and to rein in speculation in the coal markets.  

Week ahead: Load-shedding, MTBPS, coalition talks and activity data for September  

The week starts on a bad note as Eskom announced yesterday that stage 2 load-shedding will continue through Saturday. 

Undoubtedly, the key domestic economic event for the week is the release of the Medium Term Budget Policy Statement 

(MTBPS) on Thursday. The MTBPS will provide an update of the projected fiscal policy direction over the next three fiscal 

years. In recent years, the MTBPS has come as a shock to financial markets, only for the main budget the following February 

to ease the concerns. This trend could be turned on its head this time as the MTBPS will show a much-improved short-term 

fiscal situation, with a much smaller budget deficit (potentially close to 5% of GDP versus 9% expected in February) for the 

2021/22 fiscal year and a significantly lower starting point for public debt (around 71% of GDP versus roughly 80% before). 

However, the MTBPS may postpone key expenditure decisions, including on possible permanent income support measures 

once the social relief of distress grant ends in March 2022, to the February budget. Therefore, the MTBPS may have two main 

story lines. The one is a notably improved fiscal situation in the current (2021/22) fiscal year, driven by a sizeable mining tax 

windfall and the positive impact on the fiscal ratios of higher nominal GDP post Stats SA’s benchmarking/rebasing exercise. 

Importantly, given the temporary nature of the tax windfall and potentially significant future expenditure pressures, the 

second story line is likely to be a public debt trajectory that remains precarious, albeit from a better starting position. 

Apart from fiscal matters, attention will also be focused on any announcement regarding coalition arrangements post the 

local elections. Parties have 14 days from last Thursday to constitute a council in the various municipalities. On the domestic 

data front, Stats SA will release mining and manufacturing production data for September on Thursday. 
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Domestic: Strikes, load-shedding weigh on PMIs and vehicle sales in October  

The seasonally adjusted Absa Purchasing Managers’ Index (PMI) lost further ground in October, declining to 53.6 from a 

downwardly revised 54.7 in September. The business activity and new sales orders sub-indices lost the most ground. The 

three-week Numsa strike and the return of load-shedding for notable periods during the month help to explain the almost 

four-point drop in the business activity index. Supplier delivery lead times and purchasing prices remained elevated in 

October, highlighting the continued pervasive impact of global bottleneck pressures. The full Absa PMI report is available 

here. 

The IHS Markit PMI, that measures private sector activity across sectors, fell to 48.6 in October, from 50.7 in the previous 

month. This marks its lowest level since July when the country was at the height of the third COVID wave while also 

experiencing violent looting in KZN and Gauteng. Here too the metalworkers strike was reflected in the sharp decreases in 

output and new orders during October. Consequently, the private sector saw decreases in both employment and purchasing of 

new inputs. Exports also registered its biggest decline in over a year. Meanwhile, shortages of raw materials resulted in 

further supply chain disruptions and a sharp increase in supplier delivery times. On the price front, input price inflation 

accelerated for the second month in a row, driven by rises in the cost of raw materials, fuel and transport, as well as a weaker 

exchange rate. Lastly, expectations for future output fell for the first time in three months in October but remained strong 

overall. 

According to naamsa| The Automotive Business Council, new vehicle sales also had a poor start to the fourth quarter. Sales 

increased by 6.1% y-o-y to 41 035 units in October, a sharp slowdown from the 15.8% y-o-y rise in September. This was 

courtesy of a stark 5% m-o-m decline in October. Naamsa noted that despite the move to Level 1, the Numsa strike and 

electricity shortages adversely impacted the new vehicle market and vehicle exports. Passenger cars sales increased by 3.1% 

y-o-y (-6.9% m-o-m), with the rental car market accounting for 18.2% of total sales. Domestic sales of new light commercial 

vehicles, bakkies and mini-buses recorded an increase of 15.9% y-o-y. Meanwhile, sales of medium commercial vehicles 

declined by 14.4% and heavy trucks increased by 5.2%. Total vehicle exports registered another large yearly decline of 30% 

in October. However, for the year-to-date, vehicle exports were 12% ahead of the same period last year. 

 

International: US Fed to commence tapering in November; jobs data surprises on the upside 

In the US, the Fed announced an unanimous decision to begin scaling back on its asset purchases later this month. 

Specifically, the process will involve a $15 billion reduction each month ($10 billion in Treasury purchases and $5 billion in 

mortgage-backed securities), with a plan to end the purchases altogether in mid-2022. The latest policy statement 

furthermore signalled that the Bank will wait for more growth in employment before moving to hike the policy interest rate. 
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Notwithstanding the upside risks to inflation, the Fed restated its belief that the uncomfortably high current rate is expected to 

be transitory, and will decline once the turmoil caused by pandemic-related supply and demand imbalances abates.  

Still in the US, nonfarm payroll employment rose by 531 000 in October, beating expectations for a 450 000 increase. 

Moreover, the latest print is significantly higher than the upwardly revised 312 000 jobs that were created in September, but  

below the monthly average of 582 000 since the beginning of 2021. Substantial job gains were registered in the leisure and 

hospitality (+164 000), professional and business services (+100 000), and manufacturing sectors (+60 000). Encouragingly, 

the unemployment rate declined to a better-than-expected and new pandemic low of 4.6%, from 4.8%. 

In the UK, the BoE left the policy interest rate unchanged. This defied market expectations for a rate hike after the BoE chief 

economist earlier said the November policy meeting was ‘live’ in terms of the possibility that the lending rate could be 

increased. In terms of headline consumer inflation, the central bank expects a peak of 5% y-o-y in April next year, driven 

mostly by soaring global energy prices. This is more than double its 2% target, but the Bank also believes the upward 

pressure on prices will dissipate over time as supply chain bottlenecks ease, global demand rebalances, and energy prices 

decelerate. On the real GDP growth front, the forecast for 2021 was trimmed slightly to 7% (from 7.25%) and was cut to 5% 

(from 6%) in 2022. Growth is expected to moderate notably to 1.5% and 1% in 2023 and 2024, respectively.  
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The week ahead  

Date Event Previous Consensus 

Wednesday (10 Nov) US: Headline consumer inflation rate (Oct) 
    0.4% m-o-m;  

5.4% y-o-y 

0.6% m-o-m; 

5.8% y-o-y 

Thursday (11 Nov) UK: Preliminary GDP (Q3) 5.5% q-o-q 1.6% q-o-q 

Thursday (11 Nov)  SA: Net reserves (Oct)  $55.01bn $55.15bn  

Thursday (11 Nov) SA: Mining production (Sept) 2% y-o-y 2.7% y-o-y 

Thursday (11 Nov) SA: Manufacturing production (Sept) 
7.6% m-o-m;  

1.8% y-o-y 

1.2% m-o-m;       

-1.3% y-o-y 

Thursday (11 Nov) SA: Medium-Term Budget Policy Statement (MTBPS) n/a n/a 

Friday (12 Nov) EZ: Industrial production (Sept) -1.6% m-o-m 0.2% m-o-m  
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